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Epworth’s Vision:  To follow the example of 

Christ by welcoming, nurturing and serving 
all people with love.

“As each has received a gift, use it to serve one another, as good 
stewards of God’s varied grace.” (ESV: 1 Peter 4:10)



• Last year, in mid-March, everyday life changed for us, as to address the public health emergency 
arising from the deadly, easily transmissible novel coronavirus, Ohio went into a pandemic 
lockdown.  For Epworth that meant initially closing our doors and then finding new ways (where 
possible) to conduct our ministries:

o Video Casts of Worship Services were produced (thanks to the skills and efforts of Pastor Jennifer, 
Elizabeth Bridges, Jim Pace, and Bobbie Mills).  When possible (during summer and fall), socially 
distanced services were offered for those wishing to attend and willing to wear masks.

o Zoom Video-Conferenced Classes and Meetings were conducted (thanks to Pastor Jennifer taking the 
initiative to obtain a service subscription for Epworth and to figure out how to host).  Core committees 
met in-person (during summer and fall), following safety distancing and masking guidelines.

o The Street Ministry continued to function and the Produce Markets took place (thanks to the creative 
thinking of Wayne VanHouten finding safe ways to make those happen):

 Groceries delivered to order, by the Street Ministry.

 Drive-through Produce Markets, where neighbors stayed in their cars.

o Helping Hands Health & Wellness Center (a partnership ministry) determined how to reopen and 
provide most of their healthcare services to those uninsured or under insured.

o Our Church Secretary (Susan Ruland) went above and beyond to keep us connected with prayer 
requests, social updates, and information important to our church lives.

• However, many activities were suspended for public health reasons:  routine in-person worship 
services (including hymn singing), Sunday morning classes, the Food Pantry, large outreach 
gatherings (like the 4th of July Picnic, and the Drive-Through Nativity), Moms2B (a partnership 
ministry) for at-risk pregnant women, and non-core committee and group meetings.

Reality of the COVID-19 Pandemic



• With the arrival of the novel coronavirus, last March, Epworth went into a pandemic 
lockdown for the remainder of the year (9 and ½ months).  At first, we didn’t know 
how that would impact us financially.  We were worried.  Some churches in the West 
Ohio Conference required loans from the federal Payroll Protection Program just to 
stay afloat.

• Epworth more than survived (financially), thanks to the faithful stewardship of many 
of our families.  Thanks be to God!  Somehow, we ended the year with a $989 surplus 
(income over expenses).  The financial reality of what happened is as follows:

o $219,771 was spent versus $257,967 budgeted (i.e., $38,196 less).  Expenditures in every 
major line item were smaller than what was budgeted, with the exception of 
Apportionments (which were paid in full for 2020).  Probably not surprising was that 
expenses were down, given the curtailment in activities, and our facility having much 
lower occupancy.

o $220,760 was received as income versus $257,967 budgeted (i.e., $37,207 less).  Loose 
offering was almost nonexistent during the lockdown, and fundraising effectively came to 
a halt.  Contributions stopped for some regular givers, as well.

• Epworth entered 2020, blind to the reality that it would not be fully open, fully 
operational, with everyone as engaged, as they were in 2019.  There was no 
expectation of a pandemic lockdown, so the budget prepared for 2020, did not 
reflect what actually was needed.  Yet, we came out okay (financially).

Financial Reality of the COVID-19 Pandemic



• So, how do we budget for 2021?  After some deliberation, the Finance Committee 
decided to budget (again) with the expectation we will be fully open, fully 
operational, with everyone as engaged, as they were in 2019.  Why?

o We can’t say for how long Epworth will have to operate in a pandemic lockdown in 2021.  
We will certainly start the year that way, but we don’t know for how many months we will 
continue to stay locked down.

o This assumption worked out okay for us in 2020.  When we were locked down, we took in 
less income, but we spent less (as well).

o And unlike in 2020, we have the hindsight of looking back on 2020 to know this 
assumption will likely work out okay.

• The budget for 2021 (which follows) is built off the budget for 2020, as its 
foundation.  The budget line item estimates provided for 2021 mirror those provided 
for 2020, and this is true for the income projection, too.  With that said, the Trustees 
and the Staff/Pastor Parish Relations Committee (SPPRC) have submitted different 
amounts, taking into account known needed changes for 2021.  In addition, the 
amount required to fully meet Epworth’s Apportionments obligation for 2021 is 
lower than the figure for 2020 (reflecting ongoing investment choices by the West 
Ohio Conference of its assets, and a continuation of efficiency improvements).

Financial Planning for the COVID-19 Pandemic



Expense Budget

Versus Projected 
Income of $258,607

2021 – Epworth’s Big Picture

Staff $121,961 49.87%

Facilities $75,125 30.72%

Office $6,000 2.45%

Finance $1,000 0.41%

Miscellaneous $300 0.12%

Apportionments $21,922 8.96%

Welcoming $6,500 2.66%

Hospitality $5,500

Ads/Communications $1,000

Nurturing $4,000 1.64%

Children Education $1,000

Adult Education $1,200

Worship $1,800

Serving $7,750 3.17%

Food Pantry $5,000

Street Ministry $2,500

Missions $250

Total $244,558 100.00%
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Why We Need a Budget

To Accomplish

Epworth’s Vision:  To follow the example of Christ by 

welcoming, nurturing and serving all people with love.



To follow the example of Christ by

WELCOMING all people with love.



$5,500 for Hospitality (including major events like the 4th of July Picnic and the Drive-Through 
Nativity) and $1,000 for communications (with a heavy online focus)

Approved for Welcoming for 2021
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To follow the example of Christ 

by NURTURING all people 

with love.



$1,000/$1,200 for Adult/Children Education teaching materials and $1,800 for Worship items 
(like music, decorations, and audio-visuals)

Approved for Nurturing for 2021
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To follow the example of Christ by SERVING all 

people with love.



Approved for Serving for 2021

$5,000/$2,500 for Food Pantry/Street Ministry (with additional support coming from (hopefully) 
Huntington Bank and others), plus $250 towards identified Missions projects
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• Staff and Facilities line items remain about 80% of the overall Expense Budget.

• Trustees budgeted line items decreased by $3,425 from 2020 (thanks to continued reductions in utility 
consumption, smart purchasing, and obtaining lower cost services).

• Staff budgeted line items down by almost $6,700, predominantly because of a decrease in the cost of the 
Pastor’s Health Insurance (from married coverage to single coverage).

Approved for 2021

2021 Expense Budget of $244,558, over $13,400 less than 2020’s ($257,967).  Projected Income of 
$258,607 from Sunday/special offerings, designated giving, fundraisers, rental income, and memorial gifts 
should be way more than enough to cover the budgeted expenses.

Staff $121,961 49.87%

Facilities $75,125 30.72%

Office $6,000 2.45%

Finance $1,000 0.41%

Miscellaneous $300 0.12%

Apportionments $21,922 8.96%

Welcoming $6,500 2.66%

Hospitality $5,500

Ads/Communications $1,000

Nurturing $4,000 1.64%

Children Education $1,000

Adult Education $1,200

Worship $1,800

Serving $7,750 3.17%

Food Pantry $5,000

Street Ministry $2,500

Missions $250

Total $244,558 100.00%
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• $25,215 (100% of the allocation) contributed to Connectional Giving through Apportionments in 
2020 with $21,922 (a 100% target) allocated in 2021 (almost $3,300 less, thanks to West Ohio 
Conference efficiencies and investment choices).  Congratulations Epworth for being a fully 
connectional member of the West Ohio Conference and the Capitol Area North District!

• Epworth’s Christian Family Credit Union money market account (present balance of $59,707) 
holds the remains of a large estate gift, transferred savings from Daycare, surplus cash from 
Epworth’s PNC checking account, and earnings.  It is tapped (when needed) by the Trustees for 
capital improvements (when approved by the Finance Committee), and that will continue to be 
the plan, going forward.

o Capital improvements accomplished in 2020 – asphalt sealing the parking lots, epoxy coating 
restroom floors, replacing all the HVAC systems thermostats with a common smart model, 
upgrading audiovisual equipment for video casting worship services, mounting flat screen TV’s in 
3 classrooms and a video camera at the south entrance, and installing kitchen blinds to insulate 
against heat load/loss and a bathroom exhaust fan (wired up with a space occupancy sensor).

• Moms2B and Helping Hands, 2 partnership ministries (combined monthly rental income of 
$1,600), the former with operations suspended till the pandemic subsides and the latter 
reopened, providing healthcare service (following appropriate safety measures).

• In 2020, gifts in memory of several deceased Epworth members, and a gift from an active 
Epworth member, were deposited in Epworth’s Endowment Fund (present balance of $92,834). 

• Diminished a bit by the pandemic in 2020, designated and “in-kind” giving still occurred, 
extending the reach of lives touched by Epworth’s ministries and programs.  Such giving is 
expected to continue in 2021.

Financial Highlights from 2020 Impacting 2021



Praise God from whom all blessings flow!
Praise God all creatures here below:

Alleluia! Alleluia!
Praise God the source of all our gifts!

Praise Jesus Christ, whose power uplifts!
Praise the Spirit, Holy Spirit!
Alleluia! Alleluia! Alleluia!

Looking forward to 2021 with Hope and Faith


